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1. Carlton Development 
 

 The Carlton development is nearing completion with a hand over date of end of November. 
 Photographs of the works and the floor plan were reviewed  
 So far the cost of the work has been £251,000 with two thirds of this funded by NHS 

England. The project is within budget.  In total the cost will be in around £700,000. 
 The steps which the practice took to help Carlton patients (clinics, transport and the chapel 

site) were reviewed. The feedback from the group was generally positive, although as 
expected the building works has caused some disruption 

 A soft opening in which patients will be invited to look around will be held on Wednesday 
18th  December from 1pm to 4 pm. Members of the PRG are encouraged to come and have a 
look around. 

 The hard opening will be 06th January 2020. 
 The clinical service offered at Carlton will match that offered at Selby as far as possible. We 

will for the first time offer chronic Disease reviews at Carlton on a regular basis. 
 

 
 

2. Telephone System 
 
 

 In July 2019 a new telephone system was implemented. 
 Since July 2019 our telephone statistics have been. 

 
 % of calls answered (exc 

repeat) 
Average Queue length 

July 93% 3 minutes 21 seconds 
August 91% 3 minutes 51 seconds 
September 88% 4 minutes 41 seconds 

 
 We have implemented an IVR system which asked patients to select a reason for why they 

are contacting the Surgery. Currently all options are answered by the same team but this has 
given the practice some useful information, with more than half of contacts not relating to 
appointments. 

 



Appointments Sub-menu Selby 4094 45.36% 
Selby Existing Appointments 418 4.63% 
Selby Test Results 555 6.15% 
Selby Prescriptions 1210 13.41% 
Selby General Enquiries 2629 29.13% 

 
 
 

 A queue buster system has been implemented which will  
 Feedback from the group was generally positive about the changes but the practice 

acknowledges that contacting us by phone, especially at peak times can still be a challenge. 
 

3. Duty team at Selby 
 

 With the growth of our ACP team (now seven strong) we have re-developed the way in 
which our clinicians see patients who have acute needs. The clinicians now work in teams 
and see an uncapped list of patients in the morning. 

 The team is a mixture of different clinicians with each clinicians working to the top of their 
licence or skill level, with GPs at one end and trainee ACPs at the other. 

 Feedback that we have had from Patients, staff and clinicians has been positive. 
 Feedback from the Patient group was positive on the change we have made. 

 
 

4. Mental Health Specialist 
 

 We are further extending our ACP team in January 2019 with the appointment of a Mental 
Health specialist, Mandy Roiser. 

 Mandy is a registered Nurse, A registered Mental Health Nurse and an ACP so brings a lot of 
skills with her. 

 Many will work within the Duty team in the morning, providing specialist first contact care to 
patients with mental health issues. She will also help with other patients in this team as 
need dictates. 

 In the afternoon Mandy will run specialist Mental Health clinics. This should we a real 
benefit to patients with mental health concerns as it should provide high quality and 
continuous care to a cohort of patients who benefit from continuous care. 

 
 

5. Improved access to GP 
 

 In September 2019 the Practice signed a contract with the CCG to take on Improved Access 
to GP. As part of this we will provide 104 hours of additional appointments outside of core 
hours per calender month.  

 Beech tree will provide approximately half of this with the remainder being delivered by 
other local practices. 

 In November this will include GP, ACP, MSK Practice Nurse, Long term condition care and 
HCA appointments at Beech Tree. 

 
 

6. Urgent treatment centre at Selby War Memorial Hospital 
 



 There is currently a minor injuries unit at SWMH. This is being developed into a urgent care 
centre. 

 Beech Tree Surgery is providing supervision for this new centre. This includes providing 
advice on complex situations and delivering training. 

 The service is currently seeing minor injuries and booked patients from OOH and NHS111. 
From next year it is likely that the Selby Practices will be able to direct certain patients to the 
urgent care centre. Exactly how this will work is still being developed. 

 
7. Health Navigator project 

 
 Health navigator are an organisation who have worked with the trust in the past and have 

provided health coaching to patients who are high users of A&E. The idea behind this has 
been to offer services which will help patients better manage their conditions and by doing 
so reduce their reliance of the emergency services. This service has been a success and it has 
been suggested that similar might be achieved within primary care.  

 Beech Tree has agreed to trial this service for patients in Primary care. Patients who we feel 
will really benefit from this coaching are those with long term conditions as these patients 
have a condition for life which they will need to (with the support of health professionals) 
manage.  

 
 

8. Care coordinator  
 

 Over the past 12 month Beech Tree Surgery has focused heavily on the reactive health. This 
is best demonstrated by the recruitment of ACPs to deal with acute problems and the 
setting up of our Duty Team. 

 In 2020 our priority will be to focus on more proactive health care, by this we mean trying to 
get ahead of the illness curve and put plans in place to help patients before they get to the 
point where they need reactive health care. 

 The patient groups who will most benefit from this approach will be the frail, those who 
have complex needs and those who are on numerous medications. 

 In order to help the Practice better support these patients we will be investing in Care 
Coordinators. These will be non-clinical members of staff who can help, and direct and 
arrange the health care that patients need. 

 
 

9. Primary Care Network update 
 

 As part of the new GP contract Primary Care Networks have been set up throughout the 
country. 

 Beech Tree Surgery are in a network with Posterngate, Scott Road and Estrick. 
 Nick Jackson (Partner at Beech Tree) is the Clinical Director and Richard Gregory (previously 

Practice Manager at Beech Tree Surgery is the operations manager. 
 The first six months of the network have been largely developmental but some tangible 

success has been made, most notably the employment of a joint pharmacist to help patients 
in care homes. 

  In the next 6 to 24 months there is likely to be much more achieved with plans in plave to 
employ a clinical pharmacist, MSK practioners and to contact the services of social 
prescribers. 
 

 



 
 

10. Serious Mental Illness and Learning disability clinics 
 

 The Practice has recently signed up to an enhanced service which will help us support 
patients with serious Mental Illness. 

 We will great combined clinics which will offer health checks and support to these patients 
and to patients with Learning disabilities. 

 This will be a first step towards care coordination and proactive health care as mentioned 
above. 

 
11. Flu update 

 
 As of 11 November 2019 we have provided 2729 flu vaccines. Pharmacies have provided 753 

vaccinations to our patients. 
 

12. AOB 
 

 Safety in the car park has been improved with the additional fixed lighting installed. The 
decision was taken that reflective paint (as mentioned in previous minutes) was not the best 
way to improve the car park and has therefore not been implemented. 

 Vaccine availability (shingles and pneumococcal in particular) were discussed and supply 
problems were explained. Since the meeting supply of these vaccines has improved. 

 


